
Northern friend
China is seeking to reshape world 
trade with its vast initiative to create 

new routes to Europe via central and south-
ern Asia. Swiss companies can profit from 
a project whose scope has been compared 
with the Marshall Plan.

Belt and Road
Switzerland and Germany share a lan-
guage, a border and vibrant economic 

relations. Doris Russi Schurter, vice-president 
of the VSUD association of Swiss companies 
in Germany, looks at the opportunities and 
challenges in doing business there.

Nationalism and protectionism are on 
the rise around the world. But now is 

not the time to look inwards – Switzerland 
remains open for business and is actively 
courting new trade opportunities, says 
President Doris Leuthard.

Open for business
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Crypto Valley
Low taxes, local engineering talent and a supportive government 
have attracted an array of companies to Zug’s ‘Crypto Valley’. p.14
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T he past year has ushered in a 
number of challenges that no one 
could have predicted. A wave of 

populism in many parts of the world has 
led to increased protectionism, which 
poses indisputable threats to world trade. 
The stability of the European Union, 
Switzerland’s most important trading 
partner, has been buffeted by Brexit, the 
ongoing Greek crisis and most recently, a 
nationalist movement in Catalonia.

So far, Swiss exporters have weathered 
the storm. Switzerland, says President 
Doris Leuthard, is not turning inward – 
instead it is staying open for business and 
seeking new opportunities, for example 
by negotiating trade agreements with a 
number of countries.

The progress we chart in this issue of 
Swiss Trade includes advances in digi-
talisation, the wealth of opportunities 
offered by the mammoth Chinese Belt 

and Road initiative, the development 
of a ‘cryptocurrency valley’ in Zug, and 
the increasing participation of women in 
the workforce. Many traditional Swiss 
strengths – such as the vibrant relation-
ship with its neighbour Germany and the 
reputation for quality – remain intact. 
Others are even recovering from difficult 
times, as our article on the Swiss watch 
industry shows.

The bilateral Swiss chambers of com-
merce are an invaluable resource for 
companies operating in or entering mar-
kets abroad. They provide information 
on the relevant countries, host forums 
and seminars, encourage networking and 
help executives build links with local in-
stitutions, governments and businesses. 

In tempestuous times, it is important to 
be securely anchored – and it is our aim 
to help Swiss businesses find a safe haven 
wherever they may venture.

The bilat-
eral Swiss 
chambers of 
commerce 
are an 
invaluable 
resource

YOUR GUIDE TO NEW MARKETS

Swiss Trade

Alexander Hornickel, Editor in Chief.
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G lobal trade agreements such as 
TTIP and TTP are “clinically 
dead,” Leuthard declared at the 

Swiss Economic Forum in Interlaken in 
June.* G20 communiques have had little 
to say in recent times about open markets 
and free trade. A report by the Global 
Trade Alert showed that since 2008, the 
country that has passed the highest num-
ber of protectionist laws and regulations 
is the US – traditionally a champion of 
global free trade. US policymakers have 
passed more than 1,000 such measures. 

“This is not something invented by 
President Trump,” Leuthard said, point-
ing out that the trend began almost 10 
years ago. Other offenders include Rus-
sia, India and even Germany – with more 
than 300 such measures – and the Neth-
erlands, with over 200.

No Retreating
Switzerland, in contrast, has approved 
just 19 trade-inhibiting measures, she 
said. “We are one of the countries which 
is conducting open policies, which is 
committed to open markets,” she said. 
With its export-dependent economy, “re-
treating into hiding, or into nationalist 
tendencies, would be the wrong path for 
Switzerland to take.”

Despite the diffi culties with traditional 
trade partners, new coalitions are emerg-
ing, Leuthard said. Trade deals with In-
dia and Indonesia are close to being 
sealed. The Chinese President Xi Jingpin 
visited Switzerland in January this year. 
“We were all a bit surprised that China 
has suddenly taken the lead in show-
ing commitment to open markets and is 
much more active than in previous years 
in working towards bilateral and multi-
national agreements,” she said. 

The European Union remains an im-
portant partner for Switzerland, despite 
the challenges of Brexit and the inher-

ent fl aws of the euro.  Switzerland is the 
third-biggest trading partner for the EU 
after the US and China, with a trade vol-
ume far in excess of Japan’s, Leuthard 
pointed out. And while dossiers for im-
portant negotiations with the EU have 
been gathering dust for nearly three 
years, there is growing acknowledge-
ment within the EU that talks should re-
sume.

Digital Lag
Leuthard said that wherever she is in 
the world, she hears praise and envy for 
Swiss entrepreneurship. “That makes me 
proud,” she said, congratulating Swiss in-
dustry for its success in mastering consid-
erable challenges over the past years. 

But she also had some criticism. Swit-
zerland has not entered the digital age, 
she said. The annual IMD world compet-
itiveness report showed it in second place 
– behind Hong Kong – in general com-
petitiveness. In digital competitiveness it 
is only in eighth place. “That isn’t good 

enough,” she said. “Our industry is not 
yet where it should be.”

Many Swiss many remain sceptical of 
digitisation, she said, citing the exam-
ple of the electronic ID card, which has 
been under discussion in Switzerland for 
10 years, but is still not on the horizon. 
“Too much time has been lost over priva-
cy concerns,” Leuthard said. “Now is the 
time to introduce it. It increases mobility 
and offers huge advantages for healthcare 
facilities and public administration.”

Leuthard urged the business communi-
ty to assist the government in persuading 
citizens of the benefi ts it could bring in 
terms of quality of life. 

“It will be the task of all of us to re-
duce this scepticism of technology, to pre-
pare the people and get them involved, to 
awaken curiosity,” she said.

*The complete speech can be found at:
https://www.swisseconomic.ch/de/r/
doris-leuthard

WRITTEN BY CATHERINE HICKLEY 

We live in times of great instability. The 
world, says Swiss President Doris Leuthard, 
has sustained a lot of shocks in the last 10 
years – terror, war, migration and financial 
and economic crises. Debt is rising. And as 
many countries turn inwards and nationalism 
grows, so does protectionism.

GOVERNMENT

Staying open for business 
in unstable times

It will be 
the task of 
all of us to 
reduce this 
scepticism 
of tech-
nology, to 
prepare the 
people and 
get them 
involved

Doris Leuthard, 
President of the 
Swiss Confederation.
Photo: Marc Wetli
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Xport Finance Ltd is specialised in arranging 
and financing SERV covered transactions.

We focus on Swiss SMEs, provide them with 
tailor made solutions and apply no minimum 
loan volume.

Welcome to XFi, the SME lending to SMEs.
 
Find our contacts under www.xportfinance.com

T he depreciation of the Swiss 
franc versus the euro in 2017 
has helped many exporting com-

panies to at least partially recover their 
margins. This new situation allows com-
panies to think about investing again. 

According to surveys, companies’ 
planned investments are mainly focused 
on cutting costs by optimising the pro-
curement or the production processes. 
Many Swiss companies aim to increase 
their competitiveness with investment in 
new technologies and digitalisation, as 
Credit Suisse’s SME survey of 2016 un-
veiled. For employees, these new tech-
nologies may be viewed as a bonus, as 
they can replace a considerable amount 
of routine work. 

Replaced by Machines
Based on the share of routine labor in 
total employment in each sector, we can 
estimate the potential for substitution 
of human labor by intelligent machines. 
Across all sectors in Switzerland, every 
third job could theoretically be automa-
tised today. 

In industrial sectors, this share is high-
er. For example in the machine industry, 
52 percent of jobs could be replaced by 

machines and in the pharmaceutical sec-
tor, the figure is 48 percent.

These figures are, however, very 
poor estimates for the actual propor-
tion of jobs that will be substituted in 
the near future, as technological ad-
vances take time to filter through to the 
entire economy. What is more, history 
shows us that these disruptive process-
es tend to create more new jobs than 
they destroy.

WRITTEN BY SASCHA JUCKER 

AUTOMATISATION

Every third job in Switzerland 
could be automatised
Companies are investing again – and that 
could mean more digitalisation, less routine 
labour, but not fewer jobs.

POTENTIAL OF AUTOMATISATION IN DIFFERENT SECTORS

Machinery

Pharma

Telecommunication

Financial Services

Retail

Postal Services

Total

Construction

Restaurants

Hotels

Healthcare

0 10 20 30 40 50 60

Source: Federal Statistical Office, Credit Suisse

52%

48%

43%
42%

41%

41%

36%
36%

27%
25%

23%

Sascha Jucker, Swiss Macro Analysis 
& Strategy, Credit Suisse.

History 
shows us 
that these 
disruptive 
processes 
tend to cre-
ate more 
new jobs 
than they 
destroy
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S wiss Trade asked Doris Russi 
Schurter, president of the VSUD 
association of Swiss companies 

in Germany and a member of the board 
of directors of the national airline Swiss, 
about Switzerland’s biggest trade partner, 
fl ight connections and the outlook for the 
future.

GERMANY IS BY FAR Switzerland’s most 
important trading partner. How has 
trade developed in recent years, and 
what do you expect for the future?

With the exception of one or two years, 
trade between Germany and Switzer-
land has steadily increased. I think this 
trend will continue. Germany will re-
main Switzerland’s most important 
trading partner. The trade volume be-
tween Switzerland and the state of 
Baden-Württemberg alone is 30 billion 
Swiss francs – about equal to the vol-
ume of trade between Switzerland and 
China. 

WHAT ARE THE BIG SURPRISES for Swiss 
companies when they first invest in 
Germany?

Operations that cross borders can quick-
ly lead to a permanent establishment in 
Germany, with the result that the compa-
ny is liable for German taxes. It is there-
fore important to check fi rst whether an 
investment has tax consequences, and if 
so, what they entail.

WHAT DO SWISS COMPANIES have to 
consider when founding a company in 
Germany?

Swiss businesses must be sure to identify 
the right location for their German op-
eration before they set it up. Business tax 
advantages should not be the fi rst prior-
ity. It is more important to choose on the 
basis of such criteria as infrastructure, lo-
gistics, proximity to customers, availabil-
ity of workforce, and so on. In addition, 
they must look at the obligations to regis-
ter with local craft chambers.

THERE ARE A GREAT MANY difference in 
the area of taxes and labour law. Can 
you name some examples in these 
fields where Swiss companies must 
pay special attention?

In labour law, it is especially important to 
be careful when advertising jobs and when 
dismissing employees. In the fi rst instance, 
there are formalities related to the  Gen-
eral Act on Equal Treatment to consider. 
Violations can prompt demands for com-
pensation. On ending an employment rela-
tionship in Germany, it’s important to pay 
attention to the requirements of the Pro-
tection Against Dismissal Act, which apply 
to companies with 10 staff or more. Fail-
ure to comply can invalidate a dismissal.

On taxes, there are special rules relat-
ing to the Reverse Charge process and 
in sending invoices from Switzerland to 
Germany.

WHAT ARE THE BIGGEST OBSTACLES for 
Swiss companies in Germany?

The continual increase in bureaucracy is 
a burden for everybody doing business in 
Germany. Germany has tried to reduce 
the burden, particularly on small and me-
dium-sized enterprises, with its Reduc-
tion of Bureaucracy Law I and II. But at 
the same time, new rules are constantly 
introduced, such as the requirement to 
provide documentation on internal trans-
fer prices, the Minimum Wage Law or the 
Gender Pay Gap Law.

TO WHAT EXTENT are good air connec-
tions important for doing business in 
Germany and exporting there?

Swiss companies which invest in Germany 
are attracted not least because of the lin-
guistic and geographic proximity. Swiss 
managers can comfortably fl y to their Ger-
man destination in the morning and are 
home in Switzerland in the evening. Good 
air connections are also extremely impor-
tant for exporting products from Switzer-
land to Germany, especially high-value or 
temperature-sensitive pharmaceutical prod-
ucts. Good air connections also require an 
adequate airport infrastructure and the nec-
essary fl yover permits. The dispute about 
Swiss noise pollution over southern Germa-
ny is not very helpful in this context.

ARE THE AIR CONNECTIONS adequate? 
Does the insolvency of Air Berlin pose 
a threat?

The airline business is very dynamic and 
reacts fast. If a company gets into trou-
ble, other airlines immediately fi ll the 
gap. Swiss, our national airline, has an-
nounced that because of continuing high 
demand, it will add 14 fl ights a week to 
Dusseldorf and 21 additional fl ights to 
Berlin in its winter timetable. This shows 
that the insolvency of Air Berlin poses no 
threat to maintaining good air connec-
tions with Germany.

WRITTEN BY CATHERINE HICKLEY 

GERMANY

Friends in the north: Switzerland 
and Germany share vibrant links
Switzerland and Germany 
share a language, many cul-
tural traditions, an extensive 
border and a vibrant trade 
and business relationship.

I think this 
trend will 
continue. 
Germany 
will remain 
Switzerland’s 
most impor-
tant trading 
partner.

Doris Russi Schurter, 
President of the VSUD 
Association of Swiss 
Companies in Germany.
Photo: Stephan Knecht
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S wiss exports to Taiwan amounted 
to 1.7 billion Swiss francs in 2016, 
mainly chemical and pharmaceutical 

products, watches as well as machines and 
electronic products. Swiss imports from 
Taiwan on the other hand amounted to 1 
billion Swiss francs. Machines and electron-
ics products accounted for the biggest part, 
followed by bicycles. For decades, Switzer-
land has had a positive trade balance with 
Taiwan. What’s more, Swiss companies em-
ploy about 17,500 people in Taiwan. 

Swiss companies would profi t from the 
conclusion of an Economic Cooperation 
Agreement, without needing to fear nega-
tive effects on our agricultural sector. Al-
exander Hagemann, Vice President of the 
Swiss-Asian Chamber of Commerce and 
Chairman of the Taiwan Committee ex-
plains: “Taiwan is worldwide the 22nd 
biggest economy. Already today, trade 
with Switzerland exceeds trade with Mex-
ico or Russia. Swiss industry would sig-
nifi cantly benefi t from closer cooperation 
with Taiwan, and I hope that an agree-
ment abolishing trade restrictions can be 
concluded in the not-too-far future.”

Family-run Companies
The WEF global competitive league 
shows Taiwan repeatedly in 15th place, 
behind Canada. The entrepreneurial 
landscape, similarly to Switzerland, is 
characterised by family-run small and 
medium-sized enterprises as well as glob-
ally active multinational companies. 
“Taiwan, in comparison to China, prof-
its from a liberal economic order allow-
ing distinctly more fl exibility to establish 
subsidiaries,” Hagemann says. “This de-
termining factor has been especially im-
portant in encouraging more than 150 
Swiss companies to become active in Tai-
wan, investing CHF 2.5 billion in the past 
years.”

With the biotech sector, Taiwan has an-
other similarity to Switzerland, as it is rep-
resented by highly productive companies 
as well as a dynamic start-up scene. Sci-
ence parks all over the country maintain 

a multitude of research facilities working 
side-by-side with suppliers along the add-
ed value chain. The recent Switzerland – 
Taiwan Biotech Seminar, organised by the 
Swiss-Asian Chamber of Commerce, fo-
cussed specially on this development. 

Attractive for China
Fears that dealing with Taiwan could 
harm business relations with China are 
unfounded. “Economic ties between Tai-
wan and China are very close,” Hage-
mann says. “Taiwanese enterprises are 
the most important foreign investors in 
China and more than one million Tai-
wanese live in mainland China. The reg-
ulatory conditions between China and 
Taiwan are good. Taiwan is attractive 
for China to control business activities in 
East Asia.”

WRITTEN BY MARKUS R. BODMER 

ASIA

Taiwan – the underestimated other China
Following the One-China Policy, 
Switzerland does not recognise 
Taiwan as a sovereign state. 
Nevertheless, Taiwan is one of 
Switzerland’s most important 
trading partners in Asia.

Taiwan is experiencing a biotechnology boom. The 
Swiss-Asian Chamber of Commerce, in cooperation with 
Chinese International Economic Cooperation Association 
(CIECA), the Taiwan Bio Industry Organization and the 
Swiss Biotech Association, invites you to a presentation 
on the Taiwan Biotechnology market.

 Date: Thursday, Nov. 2, 2017

 Time: 10.15 a.m. to 2.30 p.m.

 Venue: Zunfthaus zur Meisen, Münsterhof 20, CH-8001 Zurich

 Registration: Please register by e-mail to: sacc@sacc.ch, 
or fax to 041-620 88 03.

SWITZERLAND–TAIWAN BIOTECH SEMINAR 

Alexander Hagemann, Vice President of the 
Swiss-Asian Chamber of Commerce.
Photo: photoworkers.ch

Swiss indus-
try would 
signifi cantly 
benefi t from 
closer coop-
eration with 
Taiwan
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T o rank in the top 10 for digital 
competitiveness is not bad, says 
Ralf Schlaepfer, the vice-president 

of the Swiss-Chinese Chamber of Com-
merce and a managing partner at Deloitte 
in Zurich. “But we are just at the begin-
ning,” he says. “Return on investment 
is no longer the issue. It needs to be re-
placed with the concept of ‘risk of inac-
tion.’ If you don’t adapt, you will lose.” 

The millennial generation already 
functions effortlessly in a digital world. 
“Companies should be asking – how can 
I meet the future expectations of my cus-
tomers better?” says Schlaepfer. Recent 
corporate history is littered with sto-
ries of companies that failed to adapt to 

digitalisation and lost their leading edge 
– among them Kodak, Nokia and Block-
buster. Ninety percent of the Fortune 500 
biggest companies in 1955 have now dis-
appeared from the list. 

“Everyone has to test things fast 
and decide quickly whether it works,” 
Schlaepfer says. “Agility and fl exibility 
have become more important than econ-
omies of scale.” 

He cites the example of Silicon Valley 
– which remains unequalled in the world 
in attracting both talent and funds. That 
gives its companies both the means and 
the people to experiment with new prod-
ucts, and the freedom to abandon them if 
they don’t work. Willingness to fail is one 

of its strengths, Schlaepfer says. “There 
have been dozens of attempts to replicate 
Silicon Valley around the world, but none 
of them have succeeded,” he says. 

Switzerland “More Conservative”
Though companies such as Logitech, 
ABB and Sonova have profi ted from dig-
italisation, “Switzerland’s culture is cer-
tainly more conservative,” Schlaepfer 
says. There is a lack of connection be-
tween young, innovative businesses and 
the big, more fi rmly established com-
panies, he says. At the ETH in Zurich, 
young entrepreneurs are producing im-
pressive concepts and prototypes. 

“What is missing is someone to help 
them with the marketing and distribution 
to go global,” he says. “It would be great 
if the big companies would invest a few 
hundred million to do that.”

Schlaepfer is one of the organisers of 
the First Chinese Market Fair in Zurich, 
an event that focuses on digitalisation, the 
Belt and Road project to strengthen con-
nectivity and cooperation between China 
and Eurasian countries, and practical con-
siderations for doing business in China 
such as tax and law. China has been Swit-
zerland’s most important Asian trading 
partner since 2010, and is the third-biggest 
partner in the world after the European 
Union and the United States. A bilateral 
free-trade agreement was signed in July 
2013 in Beijing and entered force in 2014. 

Learning From China
A number of Chinese industrial and tech-
nology parks and free-trade zones will 
present their offerings at the First Chinese 
Market Fair, which takes place on 27 Oc-
tober and aims to look at “what we can 
learn from the Chinese environment and 
help Swiss companies to get a foothold in 
China,” Schlaepfer says.

Digital themes under discussion in-
clude the digital area, the future of mo-
bility, industry 4.0 and digital product 
platforms. China benefi ts from the num-
ber of small companies making digital 
products at low cost and on a small scale, 
Schlaepfer says. “They have a new fl ex-
ibility that will prove a challenge for big 
companies in future. In the digital area 
we will see new ecosystems evolve that 
take full advantage of the social shifts 
with future generations and exponential 
technologies.”

WRITTEN BY CATHERINE HICKLEY 

DIGITALISATION

Keeping a digital edge
Swiss companies have not entered the digital age, accord-
ing to President Doris Leuthard. In the IMD’s annual global 
report, Switzerland took second slot behind Hong Kong in 
general competitiveness. In digital competitiveness, it is 
only in eighth place. In the digi-

tal area we 
will see new 
ecosystems 
evolve that 
take full 
advantage 
of the social 
shifts with 
future gen-
erations and 
exponential 
technologies

Ralf Schlaepfer, Vice Presi-
dent of the Swiss-Chinese 
Chamber of Commerce.
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T he superlatives are impressive. 
But what is Belt and Road ex-
actly?

The name is confusing – especially as the 
Belt is a road and the Road is in fact a sea-
route. But in a nutshell, it is China’s mas-
ter-plan to reshape world trade and spur 
economic growth in an area traversing 
three continents and encompassing about 
65 percent of the world’s population, one-
third of its gross domestic product, and a 
quarter of its goods and services.

Ports, bridges, railways
The details are vague, but the initiative 
has two main prongs. One is the Silk 
Road Economic Belt – an overland route 

connecting Europe and the Middle East 
to China by way of Central Asia; the oth-
er is a maritime route connecting China, 
South East Asia, India and Africa. Esti-
mates put the cost of the infrastructure in 
Asia alone at about $1.7 trillion a year. 
The newly established Asian Infrastruc-
ture Bank, the Silk Road Fund and the 
New Development Bank have already 
committed about $1.1 trillion. It entails 
building pipelines, ports, bridges, rail-
ways, telecommunications networks and 
power grids across the region.

“A frequently made mistake is to see 
the Belt and Road initiative as a Chi-
nese project,” says Urs Lustenberger, the 
president of the Swiss Asian Chamber 
of Commerce. “You have to look much 
more broadly. China started this initia-
tive, but China alone will not be able to 
complete it. All the affected regions have 
to become contributing partners in this 
initiative to bring it to fruition.”

Falling off the wagons
The original Silk Road, which came into 
being during the westward expansion of 
China’s Han Dynasty (206 BC-220 AD) 
forged trade networks throughout the 
Central Asia countries of what are today 
known as Kyrgyzstan, Tajikistan, Ka-
zakhstan, Uzbekistan, Turkmenistan and 
Afghanistan. It brought benefits to many 
of the cities along the route. The same 

will be true of the new Silk Road, which 
will bring jobs and business opportunities 
to countries like Afghanistan, which has 
been trapped in cycles of poverty and war 
for decades, says Lustenberger. “There is 
a lot that will fall off the wagons on the 
way,” he says.

Yet nearly four years after the initiative 
began, most projects are still in the plan-
ning. “China cannot finance it all,” says 
Lustenberger. “It needs the cooperation 
of some European believers.”

In Lustenberger’s view, that presents an 
opportunity for Switzerland, which is the 
only country in Europe that has already 
signed a Free Trade Agreement with 
China. Switzerland is not one of the key 
nodes in the Belt and Road project, but 
it has easy access to many of them – for 
example, the port at Venice. And its geo-
graphic position in the heart of Europe 
and its traditional mindset as a neutral 
facilitator in the global arena give Swit-
zerland the chance to become a credible 
promoter of Sino-European interests in 
this gigantic project. 

“I see a big role for Switzerland as a 
thought leader,” Lustenberger says. “Our 
special role vis-à-vis China and our tradi-
tional independence will help us to take 
centre stage and put the BRI on every-
one’s agenda in Europe.”

WRITTEN BY CATHERINE HICKLEY 

SILK ROAD

Why the new Silk Road is a unique 
opportunity for Switzerland
A giant geopolitical infra-
structure project, the ‘Belt 
and Road Initiative’ has the 
potential to become bigger 
than the Marshall Plan. It is 
China’s most ambitious eco-
nomic and diplomatic pro-
gramme since the founding 
of the People’s Republic and 
its scope surpasses that of 
building the Suez Canal. 

Urs Lustenberger, 
President of the Swiss 
Asian Asian Chamber 
of Commerce.

All the af-
fected 
regions have 
to become 
contributing 
partners in 
this initiative 
to bring it to 
fruition
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WHAT HAS THE BELT AND ROAD project 
meant so far concretely for insurers? 
Has it already led to new business?

Belt and Road is not just a buzzword. It is 
an opportunity for all participating coun-
tries to close the infrastructure gap and 
promote cross-border trade. While the 
potential benefits are enormous for com-
panies, it comes with considerable risks 
and challenges. This is where insurance 
comes in. 

WHAT ARE THE RISKS inherent in a mon-
umental project like Belt and Road? 

There can be a multitude of risks asso-
ciated with construction and infrastruc-
ture projects, such as damage to property, 
equipment and machinery, potential dis-

ruptions to supply chains or project de-
lays. But companies also face people risks, 
such as accidents and disease. Working in 
an unfamiliar place also puts them at risk 
of terrorist attacks, kidnap and ransom.

When companies venture into new ter-
ritories under the Belt and Road initiative, 
they face regulatory risks in places where 
local laws, regulations and tax require-
ments are foreign to them. Any non-com-
pliance may threaten the project and even 
cause damage to the company’s reputation. 
Given that the majority of the investment, 
financing, mergers and acquisitions will 
take place in developing countries, the cred-
it and political risks add to uncertainties. 

SWITZERLAND IS NOT DIRECTLY on either 
the land or maritime routes under dis-
cussion. Does this mean benefits to 
Switzerland will be largely peripheral 
or indirect?

With its strong and sophisticated export 
sector, Switzerland is perfectly suited to 
support Belt and Road projects across 
many industries. For example, Switzerland 
has a very sophisticated insurance hub 

which could aid in the risk management of 
Belt-and-Road-related projects. Zurich as 
a global insurer has traditionally support-
ed the buildup of large-scale infrastructure 
projects in Asia and Latin America such 
as the Panama Canal, the Hoover Dam or 
Hong Kong-Zhuhai-Macau Bridge. 

FOR WHICH INDUSTRIES does Belt and 
Road have the most significance?

The Belt and Road initiative will entail 
vast investment in the construction of 
transport facilities, railroads, highways 
and tunnels. The energy sector and sec-
tors such as telecommunications and IT 
will also benefit.

WRITTEN BY CATHERINE HICKLEY 

BELT & ROAD

Insuring a New World Trade Order
Tim Bethge, Head 

of Operations & Un-
derwriting Services, 

Zurich Insurance 
Company.

Tim Bethge is Head of Opera-
tions and Underwriting Services 
at Zurich Insurance. He shared 
his thoughts on what Belt and 
Road could mean for insurers 
with Swiss Trade. 

Switzerland 
has a very 
sophisticated 
insurance 
hub which 
could aid 
in the risk 
management 
of Belt-and-
Road-related 
projects

Efficient management of 
supplier declarations and 
correct use of free trade 
agreements – globally 

There are already more than 400 ratified free trade 
agreements (FTAs) around the world to ease trade 
among the involved countries and oering savings  
potentials to companies with respect to customs duties, 
which results in competitive advantages. 

However, companies can leverage such savings potentials 
and competitive advantages only by mandatory fulfilment  
of several complex rules of origin of goods as well as 
their detailed documentation. 

This is where MIC OCS supports you! It provides the neces-
sary tools for the entire process of managing the origin of 
goods for a multitude of FTAs: From automated obtaining 
of supplier’s declarations using an innovative supplier web 
portal, to optimized calculation of the origin of goods.

You want to know more about MIC OCS? Please contact us:

MIC  
Tel.: +43(0)732-778496 
sales@mic-cust.com

www.mic-cust.com
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V idal laughs at the question. “It 
all started over a beer with some 
friends,” he says. It was 2005, 

and Vidal had just sold the software com-
pany he founded in Basel. He was think-
ing about what to do next. One of his 
drinking companions was in charge of 
international expansion at Curaprox, a 
Swiss company that makes oral hygiene 
products. Vidal asked whether the com-
pany already had a distributor in Brazil.

“It’s all yours,” the friend said. 
So that same year, Vidal went to Bra-

zil, where he had spent part of his child-
hood. He teamed up with a dentist and 
an old playmate of his brother who had 
since become a lawyer, and together they 
founded Curaden in Sao Paulo. 

It was a slow start. Vidal says it took 
two years before they sold the first tooth-
brushes. Gathering the necessary permits 
and navigating Brazilian bureaucracy was 
wearisome. But in 2010, the company dou-
bled its annual sales, and it now sells 10 mil-
lion toothbrushes a year, ranking fourth in 
the Brazilian market – despite the fact that 
Curaprox products cost much more than 
those of competitors like Colgate and OralB.

Swisscam Support
Vidal attributes some of his company’s 
success to the support it received from 

Swisscam, the Swiss-Brazilian Chamber 
of Commerce. At the CIOSP congress – 
one of the biggest dental-care events in 
the world attended by about 70,000 den-
tists – Curaden was invited to join the 
Swiss pavilion. This allowed the compa-
ny to benefit from the Swiss label – a sym-
bol of quality to many Brazilians.

“If we had gone alone as a small start-
up company, they would have given us a 
tiny stand at the back next to the toilets,” 
Vidal says. “Now we take up 200 square 
meters in the Swiss pavilion and everyone 
wants to have a stand next to ours, be-
cause we attract all the visitors.”

Founded in 1945, Swisscam advises 
Swiss businesses in Brazil and coordinates 
workshops on a range of issues from Bra-
zilian law and politics to marketing and 
communications. Last year, Swiss com-
panies exported goods worth almost 1.9 
million Swiss francs to Brazil, while im-
ports totalled 1.2 million Swiss francs. 

Allure of Brazil
Emanuel Baltis, the president of Swiss-
cam in Sao Paulo, acknowledges that 
Brazil – the world’s seventh biggest econ-
omy – has considerable allure for Swiss 
companies. With its vast market of 200 
million inhabitants and its abundance of 
natural resources, it is key to companies 
wanting to gain a foothold in the South 
American continent. 

Swiss firms operating in the chemi-
cals, machinery, food, technology, health, 
cosmetics, biotechnology and luxury 

products industries have found lucrative 
business in Brazil, he says. But he warns 
companies against making their first inter-
national foray to Brazil. Obstacles include 
“high bureaucratic hurdles, a complex 
tax system, antiquated labour laws and 
the vastness of the country,” he says. Lo-
cal expertise is essential, he cautions.

“It’s important to invest for the long 
term and to be able to sustain the frequent 
swings in the economy and crises,” he says. 

Dentists Approve
Curaden’s success in part stems from its 
strategic decision to go directly to dentists 
and pharmacies, Vidal says. “We knew our 
products wouldn’t be the cheapest,” he 
says. “But their selling point is their qual-
ity. That has been recognised by dentists, 
and they have recommended us further.”

One of the recent challenges has been 
the recession that has plagued Brazil since 
2014. But Vidal says Curaden’s sales have 
not been affected – in part because of the 
vast untapped market.

“There are 77,000 pharmacies in Bra-
zil,” he says. “So far we are only repre-
sented in 15,000. We are newcomers in a 
growth market.”   

Would Vidal recommend Brazil to oth-
er Swiss companies?

“Absolutely,” he says. “Consumer 
products are always in demand. And 
in any area where quality is important, 
Swiss products do well.“

WRITTEN BY CATHERINE HICKLEY 

BRAZIL

Swiss trade with Brazil
How did Swiss-born Erik 
Vidal wind up selling tooth-
brushes in Brazil?

Emanuel Baltis, Pres-
ident of Swisscam.

Erik Vidal, Founder 
of Curaden.

O R D E M  E  P R O G R E S S O

Your Swiss
business platform
in Brazil

Established in Brazil 
since 1945, we provide 
reliable information, an 
excellent network of 
contacts and our expertise 
in the Brazilian market.

 Swiss stands at trade fairs
 Start-up assistance
 Business partner search
 Expert know-how
 Market studies

Tel +41 (44) 586 3741
Tel +55 (11) 5683 7447
swisscam@swisscam.com.br
www.swisscam.com.br

We knew 
our products 
wouldn’t be 
the cheapest, 
but their sell-
ing point is 
their quality
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C omparatively low taxes, social 
insurance contributions and its 
central geographic location are 

immense advantages, says Katarina Lif 
Burren, a board member of the Swiss-
Swedish Chamber of Commerce and a 
partner and member of the executive 
committee at Kendris. 

“Low taxes are one of several factors, 
but not the only one,” she says. “Switzer-
land is not somewhere manufacturers are 
going to locate production; it is too ex-
pensive. We are talking about very high-
tech industries. The biggest challenge is 
to fi nd the right employees. A good life-
work balance and a high quality of life 
are the main things motivating people to 
settle in Switzerland. You have to have a 
unique platform to attract the right peo-
ple.”

Infrastructure, Nature
Switzerland has plenty to offer expatri-
ate professionals, with its natural beauty, 
array of leisure activities for winter and 
summer, excellent infrastructure, political 
stability and good education system, Lif 
Burren says. Zurich, Geneva and Basel all 
featured in the top 10 cities worldwide in 
Mercer’s 2017 quality of living survey. 
And Switzerland’s central location is not 
only an asset for businesses which need 
access to Europe’s biggest markets, but 
also for luring employees. 

“You are only three hours from Italy 
and can be in Paris in a couple of hours,” 
Lif Burren says. “This is something that 
everyone likes, whether for business rea-
sons or quality of life.”

According to the Swiss National Bank, 
foreign direct investment in Switzer-
land currently stands at about 750 bil-
lion Swiss francs, corresponding to about 
450,000 jobs. This is, not surprisingly, 

lower than the approximately 1,000 bil-
lion Swiss francs that Swiss companies 
have invested abroad in production, dis-
tribution and research facilities. But it is 
a signifi cant factor in national wealth and 
economic performance.

Flexible Labour Law
Lif Burren, a Swedish lawyer, advises for-
eign companies on legal and tax issues in 
Switzerland. The 26 Swiss cantons com-
pete for investment with favourable tax 
offers – a situation that allows companies 
to compare and choose the best option, 
she says. Companies can also acquire cer-
tainty on what taxes they will pay for the 
fi rst few years after setting up. 

In comparison to Sweden, Swiss labour 
law is also relatively fl exible, Lif Burren 
says. “There is a great deal of freedom in 
terminating employment,” she says. “For 
a start-up company which needs fl exibil-
ity, this is a big advantage.”

There are some drawbacks to Swit-
zerland as a business location, she says. 
Companies entering the market can face 
unwelcome surprises because of the diver-
sity of language and culture. “If a compa-
ny thinks they only need one marketing 
strategy for the whole country, that will 
go wrong,” she says. “It is hugely differ-
entiated, which is quite exceptional for a 
small country.”

Swedish professionals may also fi nd 
the Swiss business culture more formal 
than at home – something Lif Burren says 
is not a disadvantage. “But awareness of 
it is crucial if you want to have success,” 
she cautions. “You have to fi nd the gold-
en path between being distant and being 
over-friendly.” 

Childcare Shortage
One major disadvantage for expatriate 
employees – particularly from the Swed-
ish perspective – is the dearth of paid ma-
ternity and paternity leave and shortage 
of affordable childcare, Lif Burren says. 
Another is the school timetable, with 
children expected to go home at lunch-
time. Expatriates can get around this by 
sending children to private schools, but 
these are expensive. And Canton Zu-
rich has recently introduced laws oblig-
ing Swiss parents to send their children to 
state schools, she says. 

“If this is a trend in the cantons, it is a 
worrying one,” Lif Burren says. “We will 
not make Switzerland a high-end destina-
tion for quality workers like that. It is a 
big issue, and it doesn’t only affect wom-
en. It is about lifestyle, and it is essential 
to change it if you want to be attractive 
to the modern generation.”

WRITTEN BY CATHERINE HICKLEY 

ATTRACTING THE BEST

Expatriate professionals 
seek quality of life
Switzerland’s successful 
exporters are renowned 
worldwide. Its companies’ 
investments abroad are a key 
factor for economic growth 
and prosperity. But how does 
it work the other way around 
– is Switzerland a magnet for 
foreign companies?

A good 
life-work 
balance 
and a high 
quality of 
life are the 
main things 
motivat-
ing people 
to settle in 
Switzerland

Katarina Lif Burren, 
Board Member of the 
Swedish Swiss Cham-
ber of Commerce.
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I n September, a Zurich-based tech-
nology start-up launched a round 
of financing in which investors 

used cryptocurrencies – rather than 
Swiss francs  – to invest in the business. 
modum.io AG raised the equivalent of 
USD$13.5 million, according to the com-
pany. Investors who participated in the fi-
nancing received modum tokens (MOD) 
with voting and profit participation rights. 

The emergence of Initial Token Offer-
ings (ITO) – also known as Initial Coin 
Offerings (ICO) – represents another 
step in the evolution of cryptocurrencies. 
Many people have heard of the digital 
currency bitcoin, first launched in 2009, 
but few are aware that they can now ob-
tain bitcoins at some ATMs, use them to 
make payments at certain organisations 
or even invest in start-ups. And bitcoin is 
not the only cryptocurrency out there to-
day; others have followed, issued by pri-
vate firms rather than governments. 

Cryptocurrencies, however, have yet 
to make it in the mainstream business 
world. Many business and government 
leaders have expressed conflicting views 
on the future of these new, fledgling cur-
rencies. For example, Jamie Dimon, 
Chief Executive Officer of JPMorgan 
Chase & Co., in September called bitcoin 
a “fraud” that will eventually blow up. 
In contrast, Christine Lagarde, Managing 
Director of the International Monetary 
Fund, has predicted citizens could one 
day prefer cryptocurrencies. 

“I think it may not be wise to dismiss 
cryptocurrencies,” Lagarde told a Bank 
of England conference at the end of Sep-
tember. “In many ways, virtual currencies 
might just give existing currencies and 
monetary policy a run for their money. 
The best response by central bankers is to 
continue running effective monetary pol-
icy, while being open to fresh ideas and 
new demands, as economies evolve.”

Crypto Valley
Switzerland appears to be taking an open 
approach to cryptocurrencies. In the 
past few years, the town of Zug has be-
come home to what is known around the 
world as Crypto Valley. The low taxes, 
engineering talent from leading educa-

tional and research institutions, support-
ive government, privacy protection and 
decentralized institutions have helped at-
tract companies, according to the Crypto 
Valley Association. As a public demon-
stration of its support for the burgeoning 
industry, the city of Zug started accepting 
bitcoin payments for city fees in 2016.

“Do you know why Silicon Valley be-
came Silicon Valley? The legal frame-
work was better there,” says Jan Brzezek, 
Chief Executive Officer and Co-Founder 
of Zug-based Crypto Fund AG, which 
was founded this year. His company 
plans to launch Switzerland’s first cryp-
tocurrency fund early in 2018, pending 
approval from Switzerland’s financial 
regulator FINMA. 

“It’s the same situation in Zug,” 
Brzezek explained in an interview with 
Swiss Trade. “You have a tax advantage 
in Zug, good infrastructure, and it’s close 
to Zurich. A few crypto firms moved to 
Zug, and you had a chain reaction as oth-
ers went there as well. If you want to hire 
good people, you’ll find them in Zug.”

The Swiss government sees an oppor-
tunity in Crypto Valley to support the 
country’s important banking industry 
through innovative fintech solutions. 

“Digitalisation presents an enormous 
opportunity for Switzerland,” Swiss Eco-
nomics Minister Johann Schneider-Am-
mann said in August on a trip to Crypto 
Valley. 

Marc P. Bernegger, who is involved in 
Zug’s Crypto Valley as a member of the 
Crypto Fund AG board and Co-Founder 
of the Crypto Finance Conference, said in 
an interview with Swiss Trade that Swit-
zerland “missed most of the global fin-
tech wave.” But he is confident that it will 
be different with cryptocurrencies.  

Building blocks
All cryptocurrencies are based on a tech-
nology known as blockchain, which 
combines distributed computing and 
cryptography. This combination has ex-
isted for more than 25 years, although it 
only became more widely know with the 
advent of bitcoin, ETH Professor Roger 
Wattenhofer said in an interview with 
Swiss Trade. 

Indeed, companies around the world 
are already exploring the use of block-
chain in areas as diverse as supply chains, 
procurement, customs procedures and 
vehicle and food safety in order to re-
duce costs, improve safety and create new 
business models. 

IBM, for example, is working with food 
producers and retailers such as Nestle, 
Unilever, and Walmart to use blockchain 
technology to more quickly and effectively 
trace sources of food contamination. Ship 
operator AP Moller-Maersk plans to start 
using a new blockchain-based marine in-
surance platform next year. 

There are also many blockchain-related 
start-ups including modum.io, which uses 
sensors and blockchain to monitor the 
temperature for pharma supplies and de-
termine if it’s in line with regulations, and 
Zug-based Ambrosus Technologies GmbH, 
which combines sensors with blockchain 
technology to make food and medicine 
supply chains more secure and transparent. 

Blockchain is a permanent digital 
ledger with each transaction stored in a 
block. In the case of cryptocurrencies like 
bitcoin, a third party, like a bank, is no 
longer needed to verify transactions. In-
stead, a network of computers must ap-
prove an exchange between anonymous 
buyers and sellers before it is entered in 

CRYPTOCURRENCIES

Doing business in cryptocurrencies
There is a lot of interest today surrounding cryptocurrencies such as bitcoin 
and the underlying blockchain technology, including in Zug’s Crypto Valley. 
However, concerns surrounding security, trust and regulation must be ad-
dressed before cryptocurrencies can enter the mainstream world of business. 

Professor Roger 
Wattenhofer, ETH.
Photo: ETH Zürich /  
Giulia Marthaler

Marc P. Bernegger, 
Co-Founder of the 
Crypto Finance Con-
ference.

Jan Brzezek, CEO 
and Co-Founder of 
Crypto Fund AG.
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the ledger for all involved parties to see. 
Cryptography is used to protect the data.

The future
Wattenhofer predicts that governments 
in the future will issue their own crypto-
currencies, and businesses will use these 
government-issued and approved crypto-
currencies. 

“Asymmetric cryptography will re-
form many things, including all areas that 
so far rely on handwritten signatures,” 
says Wattenhofer. “Cryptocurrencies al-
low for easier and faster management 
and direct security.”

Brzezek of Crypto Fund AG believes 
cryptocurrencies bring benefits for busi-
nesses and individuals alike. For exam-
ple, a large multinational company could 
use a cryptocurrency to send funds di-
rectly to a foreign subsidiary instead of 
through a bank, saving time and fees. 
And for the many individuals working 
abroad and sending money home, cryp-
tocurrencies would allow them to avoid 
costly remittance fees.

But he acknowledges that adoption 
will take some time. “With exponential 
technologies, you tend to overestimate 
the impact in the short term, and under-
estimate in the long term,” Brzezek says. 

Indeed, there are numerous hurdles to 
overcome in order for both businesses 
and governments to use cryptocurrencies. 

First, there is the matter of trust. The 
value of cryptocurrencies like Bitcoin 
have so far proven volatile. In addition, 
the anonymous nature of cryptocurren-
cy transactions has proven appealing to 
criminals. There are still significant secu-
rity issues to be addressed in terms of the 
safe storage of cryptocurrencies so that 
hackers can’t access them. 

“Bitcoins, like fine art and gold, only 
have value because we all agree they 
are valuable,” consultancy firm Deloitte 
wrote in its 2016 report Bitcoin, Block-

chain & Distributed Ledgers: Caught Be-
tween Promise and Reality. “The value of 
Bitcoin rests on our trust that if we wish 
to transact our Bitcoins will be accepted 
by another member of the Bitcoin com-
munity.” 

Hence, the fraud or tulip bulb debate 
within the financial community. 

While Bernegger sees real benefits to in-
itial coin offerings, for example retail in-
vestors rather than just venture capital 
companies can invest in start-ups, he be-
lieves there are many “unserious” ICO cases 
currently and the bubble could soon burst. 

Financial regulators around the world 
are closely watching the sector. The gov-
ernments of China and South Korea 
recently banned ICOs, In September, 
FINMA closed three companies related 
to a fake cryptocurrency called “E-Coin” 
– and unveiled there are 11 other inves-
tigations underway. The Swiss regulator 
also issued new guidance on the treat-
ment of ICOs, a move welcomed by The 
Crypto Valley Association (CVA). 

“FINMA clearly states that while 
it supports the innovative potential of 
blockchain technology, regulation must 
still apply, another sign of the Swiss reg-
ulator’s clear and balanced approach to 
blockchain and Fintech,” said Oliver 
Bussmann, President of the CVA.

Only when the right regulations are in 
place and trust established, can business-
es decide if they will stick to paper money 
or move to cryptocoins.

WRITTEN BY CATHERINE MCLEAN 

Asymmetric cryptogra-
phy will reform many 
things, including all 
areas that so far rely on 
handwritten signatures
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N ow Carl Heusser AG, based in 
Cham, focusses purely on water 
technology; pumps, mixers and 

treatment; the company employs 60 and 
operates Switzerland-wide. 

Keist attributes his success in managing 
the transformation in part to the Execu-
tive MBA he earned at Strathclyde Univer-
sity (Glasgow) after a two-year part-time 
programme he took at its Swiss campus in 
Zurich, ending in 2010. Keist focussed on 
corporate strategy and wrote his thesis on 
“organisational behaviour” in the context 
of mergers and acquisitions, using three 
separate companies as examples. 

“I don’t think it would have been pos-
sible to take on this job without the Ex-

ecutive MBA,” he says. He learned how 
to better analyse and master challenges – 
whether political, psychological or struc-
tural. “I now have the ability to identify 
where a shoe is rubbing and how to re-
move the pressure,” he says.

“Constantly curious”
Keist’s previous posts include Managing 
Director of Burckhardt Components AG 
in Winterthur, shortly after it was found-
ed in a merger – a role that also required 
major post-merger integration alignment 
to streamline and synchronise two sepa-
rate companies. The company turned a 
profi t in 2014, two years after he joined.

After training as an engineer in Lu-
cerne and Zurich, Keist worked for many 
years at Sulzer Chemtech AG, with stints 
in Canada and Singapore, where he suc-
cessfully founded an Asian outpost of the 
company. Later appointed global head 
of Mixing and Reaction Technology, he 
was in charge of three regional centres in 
the US, Switzerland and Shanghai. “I was 
constantly curious and was given more 
and more responsibilities,” he says.

His term at Carl Heusser will end this 
year and Keist is not yet sure what he will 
do next. He would like to apply his in-
ternational experience and knowledge of 
foreign cultures again by working for a 
Swiss company that exports abroad, ei-
ther as CEO or in market development. 

WRITTEN BY CATHERINE HICKLEY 

EDUCATION

Engineering a profi t with an Executive MBA
Hans Keist took over as CEO of Carl Heusser 
AG at an exciting time. In 2014, when he joined, 
the company sold construction machinery and 
pumps. In the past three years, he has overseen a 
complete transformation – including the purchase 
and the integration of a small company and a 
major restructuring. 

I don’t think 
it would 
have been 
possible to 
take on this 
job without 
the Execu-
tive MBA

Photo: Juerg
 Vonw

il/jvp
ictures.com

Hans Keist, CEO of Carl Heusser AG.
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A leap forward in the top man-
agement of Swiss companies. 
According to Schillingreport 

2017, Swiss companies are increas-
ing their gender diversity: more than 
one-fi fth of all new members of the 
Executive Board are female. Yvonne 
Baumgartner does not want to be seen 
as the typical “token woman”, hired to 
fulfi ll the diversity quota. She took care 
of her kids and of her business related 
responsibilities as a manager and lead-
er. With her new career shift, she wants 
to inspire other women by showing op-
portunities and motivate them to take 
possibilities. 

An Investment
Currently employed as Head of Exter-
nal Workforce Management at Swisscom 
AG, Baumgartner relates her latest career 

leap in part to the Executive MBA she 
gained at the ZHAW School of Manage-
ment and Law in Winterthur. But career 
enhancement was not the only reason for 
her to study again. “I was looking for a 
personal development opportunity that 
gave me the possibility to keep myself 
updated on all aspects of international 
business. It has always been in my na-
ture to never stop education myself,” she 
said.

Baumgartner initially considered an 
intensive short business program at 
Harvard Business School, but then de-
cided to focus more on international 
business and management. The Interna-
tional EMBA in Winterthur allowed her 
to continue working full-time. Further-
more, she said she greatly profi ted from 
the Leadership Development Program, 
the lectures on international leadership 

and management and ethics, as well as 
the study trips to Shanghai and Riyadh. 
Baumgartner said: “The International 
EMBA was a wonderful learning oppor-
tunity that enabled me to transfer the 
theory learnt on the program directly to 
the workplace.”

WRITTEN BY CATHERINE HICKLEY 

WOMENOMICS

Woman at the Top
Yvonne Baumgartner is a passionate leader, inspired by continuous 
learning. In January 2018, she will join Switzerland’s third-largest 
facility management provider as director of sales and marketing, a 
position that puts her on the company board.

I wanted to 
learn some-
thing, which 
is in my 
nature

Yvonne Baumgartner, 
Head of External Work-
force Management at 
Swisscom AG.
Photo: Peter Maurer
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O nly 4 percent of the CEOS of 
companies surveyed in this 
year’s Schilling report is female. 

At the executive board level, just 8 per-
cent are women. That is double the pro-
portion of 2006, but not nearly enough, 
says Simona Scarpaleggia, CEO of IKEA 
Switzerland, co-founder of the advocacy 
group Advance – Women in Swiss Busi-
ness, and a member of the UN’s High-
Level Panel on Women’s Empowerment.

“This is connected to a shortage of 
women in the pipeline,” Scarpaleggia 
says. “Switzerland is socially conserva-
tive and there is a view that mothers need 
to be at home to take care of their chil-
dren. There is also little structural sup-
port. Women are hired, but they drop off 
or take part-time work after they have 
children.”

Part-Time Penalty
A “Gender Intelligence Report” conduct-
ed by Advance and the University of St. 
Gallen showed that both men and wom-
en pay a severe penalty in terms of career 
advancement if they switch to part-time 
work. As more women work part-time, 
they are more affected. Asked what sin-
gle move would be the most effective in 
encouraging more Swiss women to climb 
the career ladder, Scarpaleggia is quick to 
respond.

“Change the school schedule,” she 
says. The fact that children are expected 
to go home to a lunch cooked by their 
mother is “a great pity for young wom-
en in an early stage of their careers,” she 
says. “There are ways around it – like 
sending children to a private school or by 
employing a nanny, but not everyone can 
afford that.”

Women are better represented in the 
public sector than in business, Scarpaleg-

gia says. She welcomes a 2016 charter 
introduced by the Swiss government re-
quiring public-sector signatories to carry-
ing out regular checks on equal pay for 
equal work.  Yet cantons and municipali-
ties have been slow to sign up, in some 
cases arguing that the cost will be too 
high.

Male Bastions
Areas of strength in the Swiss economy 
such as pharmaceuticals and engineering 
have been male bastions for decades. To 
change this, it is important for schools to 
encourage more girls in science, technol-
ogy and maths, Scarpaleggia says. But she 
notes that in areas where Switzerland is 
equally strong – such as banking – plenty 
of women are studying the relevant sub-

jects and there is potential for fl exible 
working hours.

The Swiss business world is slowly 
waking up to the need for change. Ad-
vance started out with just six member 
companies; now it has more than 70. 
Companies like IKEA are leading the 
way. The Swiss branch of IKEA achieved 
a company-wide goal of a gender-bal-
anced management and equal pay six 
years ahead of schedule. It has also creat-
ed better conditions for men by granting 
paid paternity leave of up to two months.

“A gender-balanced workforce brings a 
wealth of advantages,” Scarpaleggia says. 
“You have a better working environment 
and more closeness to customers.”

WRITTEN BY CATHERINE HICKLEY 

WOMEN IN THE WORKFORCE

Women promote growth and profi ts 
– so why are Swiss companies slow to promote them?
The evidence is overwhelm-
ing. Study after study has 
shown that empowering 
women in the workforce en-
courages growth in econo-
mies and benefits companies’ 
earnings. Yet women are still 
relatively rare in the top ech-
elons of Swiss business. 

Simona Scarpaleggia, Board 
Member, Swedish Swiss 
Chamber of Commerce.
Photo: Emma Freeman Portraits
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T hanks to a pioneering spirit and 
inventiveness, the country has al-
ways been world leader in im-

plants, hearing aids, diagnostic equipment 
in cardiac treatment and other areas. In 
high-tech devices, 3D and robot tech-
nology, eHealth solutions and combined 
pharmaceutical and medical products, 
Swiss companies rank among the top in 
the world. Swiss medical technology com-
panies register the highest number of pat-
ents in Europe. Swiss med-tech producers 
spend as much as 30 percent of their an-
nual sales on research and development.

Sales for the whole Swiss med-tech in-
dustry totalled 14.1 billion Swiss francs 
in 2016, according to the Swiss Medical 
Technology Industry report. It accounts 
for 2.2 percent of gross domestic prod-
uct and is largely export-driven. In 2015, 
the volume of exports remained stable 
at 10.6 billion Swiss francs despite the 

strong Swiss franc, and even increased 
to the top destinations – the US import-
ed medical technology worth 2.6 mil-
lion Swiss francs and Germany imported 
2.2 million Swiss francs’ worth. Medical 
technology accounted for 5.2 percent of 
the total Swiss exports.

Highest density in Europe
The medtech industry profits from an 
attractive location in Switzerland. With 
1,350 companies, the country has the 
highest density of businesses which are 
fully or partially active in the industry in 
Europe. Alongside the Swiss companies 
which operate globally, like Roche Di-
agnostics, Sonova, Ypsomed and Strau-
mann, the Swiss med-tech scene also 
features factories and subsidiaries of for-
eign companies like Johnson & Johnson 
Medical, Biotronic, Medtronic, Zimmer 
Biomet and B. Braun.

Among the attractive conditions in 
Switzerland are an innovative environ-
ment, consistently good access to high-
ly qualified personnel and relatively low 
corporate taxes. Traditional advantages 

are high quality, the first-class universities 
and research institutes and political and 
economic stability. Regional micro-clus-
ters of companies and institutions have 
developed here from the historic clock, 
machinery and pharmaceutical indus-
tries. All of this has meant that the value-
added chain of the entire Swiss medical 
technology industry can be completely 
covered in its own ecosystem.

WRITTEN BY PETER BIEDERMANN 

MEDICAL TECHNOLOGY

An export star thanks to innovation
Swiss watches and pharmaceuticals are not alone 
in enjoying global fame; Swiss medical products 
are also renowned worldwide.

Switzerland 
has the high-
est density 
of businesses 
which are 
fully or par-
tially active 
in the indus-
try in Europe

Peter Biedermann, Head of Swiss Medtech.
Photo: Peter Mosimann
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T he Russian TV channel Rus-
sia Today, China’s CCTV chan-
nel and Arab channels such as 

Al Arabia and Al Jazeera are all being 
beefed up – and are manipulating the in-
ternational community with anti-dem-
ocratic “fake news”. Their goal is to 
destabilize the global community and 
foist the views of their backers and fi nan-
cial sponsors upon it. The more funding 
the world’s dictators invest in their inter-
national broadcasters and websites, the 
more dangerous the propaganda on the 
Internet will become. 

The BBC and Deutsche Welle have 
been increasing their journalistic output, 
as London and Berlin appreciate the im-
portance of exerting “soft power” via the 
media in the race for global communica-
tion supremacy.

And what is Switzerland doing? Cut-
ting back.

For the Federal Council to trim the 
budget for its international media offer-
ing year after year is turning into a tra-
dition – and an incomprehensible one at 
that. And yet the international remit en-
compassing TV5-Monde, 3Sat and the 
two online platforms Swissinfo.ch and 

tvsvizzera.it is not only successful but is 
inexpensive for the Confederation.

• The francophone channel TV-
5Monde, which broadcasts a large num-
ber of programmes produced by the 
French-Swiss TV channel RTS, reach-
es some 300 million households in 200 
countries. Subtitled versions of shows 
such as the Teléjournal news programme 
and Temps présent are available on the 
Internet in various languages.

• The international, German-language 
arts channel 3sat broadcasts about 2.5 
hours of important SRF programs – such 
as Tagesschau (news) or Sternstunde – 
every day. These broadcasts reach some 
70 million households a day all over Eu-
rope.

• The 10-language Internet platform 
Swissinfo.ch focuses on characteristical-
ly Swiss topics such as direct democra-
cy, federalism, migration, global climate 
change, Switzerland as a business loca-
tion and banking issues. Swiss expats 
specifi cally use the features that are pre-
pared to help them form an opinion on 
upcoming federal referenda. Swissinfo.ch 
communicates quintessential Swiss values 
such as liberty, peace, respect and toler-
ance to the global community.

• And fi nally, tvsvizzera.it is an Italian-
language website with streaming con-
tent that delivers credible information 
for Italy and explains Swiss interests to 

a language zone in which they are often 
misunderstood.

A group of international broadcast-
ers spearheaded by Swissinfo recently is-
sued a declaration aimed at disseminating 
these values – which are an essential ba-
sis for a free society – and at reinforcing 
them through cooperation and synergies. 
The unanimously approved declaration is 
an appeal to the free world’s lawmaker to 
cultivate their countries’ journalistic out-
put and accord it the priority it needs for 
exerting soft power.

In Switzerland, the Federal Council, 
National Council and Council of States 
are called upon to halt the continual 
weakening of the international mandate 
and – in the interests of Swiss foreign poli-
cy – to provide the four international jour-
nalistic offerings with the funding they 
need to fulfi l this mandate. Only then can 
Switzerland continue to make itself heard, 
seen and read on the international stage.

WRITTEN BY PETER SCHIBLI 

INDEPENDENT JOURNALISM

Exerting soft power through the media:

Against a further weakening of 
Switzer land’s journalistic voice abroad
Amid the rising tide of “fake 
news”, Swiss media has an ever-
larger responsibility.
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A s an export promoter working 
on behalf of the State Secretari-
at for Economic Affairs SECO, 

Switzerland Global Enterprise and its 22 
Swiss Business Hubs are active through-
out the world identifying the most at-
tractive business opportunities for Swiss 
exporters and helping them to take ad-
vantage of those opportunities. Consider 
the following example.

Due to growing affl uence, skiing is on 
the rise in China and is becoming increas-
ingly popular as a family activity. The 
Olympic Games have set in motion a ma-
jor construction and development boom 
in this sector. Predictions state that by 
2022 there will be more than 1,000 ski 
resorts and 40 million winter sports tour-
ists in China. Meanwhile, leading Chinese 
real estate developers are turning their at-
tention toward building new ski resorts. 

Swiss Opportunities
Swiss businesses in this segment will have 
the opportunity to use their extensive ex-
perience in the area of mountain climb-
ing and winter sports technologies to 
profi t from the Chinese skiing industry’s 

growth potential in connection with the 
2022 Winter Olympics.

Switzerland is known as one of the 
best ski destinations in the world and is 
famous for its expertise in the area of 
winter sports infrastructure. In terms of 
infrastructure, most of the ski resorts in 
China are still sparsely equipped. Swiss 
businesses such as manufacturers of ca-
bleway systems or personal ski equip-
ment could see major benefi ts from the 
wave of Chinese investment.

Though the temperatures for ski re-
sorts are below freezing, the biggest prac-
tical problem is actually the relatively 
low level of precipitation. It is certainly 
worthwhile for Swiss manufacturers of 
snow machines and groomers to sound 
out potential business opportunities on 
the Chinese market.

Olympic Mission
The fi rst step in recognising such oppor-
tunities was provided by the fact-fi nding 
mission for the 2022 Winter Olympics in 
Beijing, which Switzerland Global Enter-
prise and the Swiss Business Hub China 
carried out from the 13th to the 16th of 
February 2017. Fifteen Swiss businesses 
and associations from the winter sports 
and event organisation sector took part 
in the mission, most of them providers of 
products and services in the areas of con-
struction, infrastructure, green building 
technology, resort planning, supply chain 

management, winter sports equipment 
and other consumer goods/services. 

The fact-fi nding mission gave the par-
ticipants a unique chance to present their 
products and expertise in person to the 
decision makers and government author-
ities who are responsible for the 2022 
Olympic Games in Beijing. The program 
included a B2G meeting with the Beijing 
Organization Committee for the 2022 
Olympic and Paralympic Winter Games 
(BOCOWG), as well as a B2G meeting 
with the Leading Group Offi ce for the 
Hebei Province for the 24th Olympic 
Winter Games in Chongli and a meeting 
with private developers of resorts such 
as the Genting Secret Garden and the 
Thaiwoo Ski Resort in Chongli.

This example shows that as the sec-
ond largest economy in the world, there 
is hardly any other market segment that 
offers Swiss companies such major sales 
potential. The task now is to identify the 
best opportunities and make in-depth 
preparations for a market entry. One im-
portant factor for success is travelling 
to China and having personal meetings 
with potential partners, customers and 
government representatives. Switzerland 
Global Enterprise creates individualised 
market studies, organises tailored busi-
ness trips and provides support in fi nding 
a distribution partner.

WRITTEN BY ALAIN GRAF 

CHINA

Market opportunities in China 
and how to realise them
Competition, regulations 
and cultural differences make 
a market entry in China a 
major challenge for SMEs. 
The booming winter sports 
industry, however, gives a 
good example of why it’s still 
worthwhile. 

There is 
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companies 
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sales poten-
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Alain Graf, Sen-
ior Consultant 
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F igures from the Federation of the 
Swiss Watch Industry showed an 
increase of 3.8 percent in Swiss 

watch sales from the same month in the 
previous year – a monthly value of 1.4 
billion francs. In the fi rst eight months 
of the year, Swiss watch sales to China 
increased 19 percent, recovering from 
a slow 2016, when China introduced 
tougher customs rules and new anti-cor-
ruption laws that affected the tradition 
of gifts in business and political life. The 
franc’s slide against the euro also con-
tributed to growth in countries including 
Spain, Austria and the Netherlands.

Swiss mechanical watches have “last-
ing appeal,” says Oliver Ebstein, manag-
ing director and owner of Lucerne-based 
Chronoswiss. The company’s main mar-
kets are in Europe, the U.S. and China. 
“Last year was a diffi cult year for the 
market in general,” he says. “This year, 
there has been a recovery.”

Mechanical Comeback
The Swiss watch industry has survived 

more turbulent times. In the 1970s 
and 1980s, it shrank dramatically 
due to the emergence of the quartz 
watch. The workforce shrank to 
30,000 in 1984, a third of its size 

in 1970. Chronoswiss was founded 
in 1983, during the quartz crisis, in 
part because its founder believed in 
the future of mechanical watches. 

Since then, the mechanical watch 
has staged a comeback and 57,300 
people were employed in the in-

dustry in 2013. Asia absorbs 
53 percent of Swiss watch ex-

ports by value, Europe 31 
percent and America 14 

percent.
The Swiss watch in-

dustry benefi ts from 
the country’s asso-

ciation with quality 
products, Ebstein 

says. Chronoswiss specialises in luxury 
watches, including timepieces tailored 
according to individual requirements. 
Luxury mechanical watches are less vul-
nerable to the fi erce competition from 
smart watches that has plagued makers 
of cheaper models in recent years, be-
cause they are not competing in the same 
price segment, Ebstein says.

“The secret is not to stand still, but 
also not to destroy traditions dating back 
hundreds of years,” he says. “They are 
after all the special charm of mechanical 
watch-making.” 

Accepting Bitcoins
He sees digitalisation as an important 
area of development for the company 
– even if its products are mechanical. 
Though the company relies heavily on 
word-of-mouth for its brand reputation, 
it began online sales in 2015. “Person-
al contact is very important, but people 
go online to fi nd the fi rst information,” 
Ebstein says. “We are at the beginning 
of new buying experiences in the digital 
world.”

Chronoswiss has also begun accepting 
Bitcoins in its boutiques and online store, 
Ebstein says. “We are one of the fi rst in 
the luxury segment to do this.”

WRITTEN BY CATHERINE HICKLEY 

SWISS WATCH INDUSTRY

Swiss watch industry survives 
diffi cult year, sees recovery
The Swiss watch industry 
– the third largest nation-
al exporter after chemicals 
and machines – is recover-
ing after a difficult year in 
2016, caused in part by the 
strength of the franc and in 
part by changing conditions 
in China, one of its most im-
portant markets. 

The secret 
is not to 
stand still, 
but also not 
to destroy 
traditions 
dating back 
hundreds of 
years

Oliver Ebstein, 
Managing Director 
and Owner of 
Chronoswiss.
Photo: Tina Ruisinger



Swiss Trade    www.swisstrademagazine.ch    October 2017 23

“T he hotel industry has a par-
ticularly difficult cost struc-
ture as we can’t move 

production abroad – all our costs are in 
Switzerland,” says Siro Barino, the man-
aging director of Swiss Deluxe Hotels, an 
association representing 42 Swiss five-
star hotels. “So the depreciation of the 
franc is very welcome.”

For the first time in history, tourists to 
Switzerland spent less in the country than 
Swiss tourists spent abroad in 2016. But 
there were nonetheless signs of recovery. 
Guests from the US and the Middle East 
– the two most important markets after 
the domestic market – are flocking back 
to Switzerland’s top hotels, Barino says, 
contributing to an increase of 2 percent in 
overnight stays in 2016. “That is a trend 
that has consolidated in 2017,” he says. 

National Image
Barino stresses that luxury hotels are a 
significant sector of the Swiss economy, 
with about 1.1 million guests a year and 
a turnover estimated at 1.5 billion Swiss 
francs. But in addition to that, they are 
important for the national image. “Think 
of the Iran-US talks, for example,” he 
says. “We have to have the infrastructure. 
Otherwise they will go somewhere else.”

Swiss guests account for almost 29 per-
cent of overnight stays at Swiss Deluxe 
Hotels, the US and Middle East account 
for about 12 percent each, and the UK 
and Germany account for about 7 percent 
each. A decline in the number of Russian 
tourists has persisted, largely because of 
the depreciation of the ruble and political 
uncertainties. In general, “Switzerland has 
profited from being a safe haven” at a time 
when terrorism features regularly on news 
broadcasts around the world, Barino says.

One important legislative change will 
also help the industry, Barino says. In Sep-
tember, the Swiss parliament passed a law 
making it illegal for companies such as 
Booking.com to contractually oblige hotels 
to offer their lowest prices on the platform. 
As more and more guests book online – 
many using their mobile phones – this is 
a significant victory for the hotels, he says. 

Healthy Traditions
The tourism industry is also increasing-
ly benefiting from Switzerland’s excellent 
reputation for healthcare and its cluster 
of medical expertise, says Andrej Reljic, 
the managing director of Swiss Health. 

He differentiates between two types 
of patients who come to Switzerland 
from abroad; those who cannot get the 
treatment they need at home for severe 
illnesses like cancer or neurological or 
cardiac disease, and those seeking relief 
for chronic illnesses, preventive care, or 
wellness cures. About 30,000 foreign pa-
tients come to Switzerland annually for 
residential treatment.

“There is a very rich historical tradition,” 
says Reljic.”The first guests from England 
didn’t come for the skiing. They came be-

cause they had tuberculosis or another ill-
ness. This tradition is reawakening.”

Escaping the Bustle
The quest for quality of life is also 
prompting vacationers to increasingly 
seek an escape from the bustle of busy 
city lives, says Pascal Jenny, Director for 
Arosa-Lenzerheide. The region is one of 
the biggest ski areas in Europe, with 225 
kilometres of slopes. It is focussing on 
building markets in Scandinavia and Chi-
na and on boosting summer tourism with 
a range of biking opportunities and a new 
animal welfare concept (Arosa Bear Sanc-
tuary, opening in summer 2018). 

Jenny says guests are increasingly stay-
ing longer in the region, which is only 
two hours from Zurich, but still very re-
mote. Notably, the region of Arosa has 
avoided hosting tour groups and caters 
for individual tourists.

 “One trend we have noticed in the last 
two years is that people increasingly want to 
switch off completely and find an antidote to 
hectic city lives,” Jenny says. “We are often 
asked – ‘will I really be away from it all?’” 

WRITTEN BY CATHERINE HICKLEY 

TOURISM

Tourists return to Switzerland as the 
franc depreciates and nature beckons
The Swiss tourism industry is 
recovering after two very dif-
ficult years. Since the Swiss 
National Bank unpegged the 
franc in 2015, prompting it to 
climb to a record against the 
euro in 2015, it has depreciat-
ed considerably. For the hotel 
industry, that is a great relief.

Siro Barino, Manag-
ing Director of Swiss 
Deluxe Hotels.

Andrej Reljic,  
Managing Director 
of Swiss Health.

Pascal Jenny,  
Director for Arosa-
Lenzerheide.
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Paola’s career at Roche led to in-
creasing responsibilities in the areas 
of strategy and finance. “I was look-
ing for new perspectives as I had 

been working at Roche for many 
years, and I wanted to broaden my 
network beyond Roche and gain 
managerial insights.” She chose the 
Rochester-Bern EMBA because of 
its excellent reputation in general 
management with a focus on finance 
and economics, but also because it 
was in English and allowed her to 
combine work and study.

“The highlights for me were the 
intensive time in Rochester and the 
project in China, which was my 
first visit there,” she says. “These 
allowed me to leave the daily work 
routine and immerse myself in 
both the academic programme and 

real-life exchanges in the Chinese 
market.”

Career Springboard
Since she completed the pro-
gramme, Paola has been promoted 
to a Global Access Planning Leader 
at Roche, a role that requires her to 
lead cross-functional teams across 
multiple geographies and interact 
with partner organisations to im-
prove access to medicines in emerg-
ing markets. “The Rochester-Bern 
EMBA is very helpful for people 
seeking to transition from a more 
technical level to a managerial lev-
el,” she says. “It is a springboard 
that opens a new world.”

The Rochester-Bern EMBA sup-
ports women in their careers by:
• Offering coaching and mentor-
ing in leadership. Female experts 
advise women in planning their 

next career steps and help them 
open doors.
• Finance. Thanks to membership 
of the “Forte Foundation,” Roches-
ter University can offer scholarships 
aimed at increasing the number of 
women in the programme.
• Time. Rochester-Bern offers 
qualified childcare on study days.

Improving access to management 
with a Rochester-Bern EMBA
Paola Valinotti arrived from Argentina to work at Roche in 
1998. She has now risen to a global strategic position in 
the pharmaceutical division, and attributes her success in 
part to her Rochester-Bern Executive MBA. “It gave me the 
confidence to take the next step,” she says.

The Rochester-Bern Executive 
MBA offers a first-class further 
education in general manage-
ment knowledge and leadership 
skills for executives. Participants 
earn an international MBA 
degree from an accredited, 
leading U.S. business school 
(University of Rochester) as well 
as a national EMBA degree 
from a distinguished Swiss uni-
versity (Universität Bern).
Open Days: Visit us on a regu-
lar class day! 
www.rochester-bern.ch

i

Paola Valinotti, Global Access 
Planning Leader at Roche

EXPECT  
SWI TZER LAND,  
MEET  THE  
WORLD .  

Discover a new way of working in 
modular of�ce spaces. 

YOUR INVITATION TO A NEW WOW.

THECIRCLE.CH
HEADQUARTERS & OFFICES

C
om

in
g 

in
 2

02
0

H&O Ins 1_2 _THE CIRCLE e.qxp_Layout 1  19.10.17  08:49  Seite 1



Advertorial 25

In addition to topic-specific mod-
ules, the German- and English-
speaking ”Executive MBA HSG” 
programmes at the University of 
St.Gallen (HSG) stand out thanks 
to their suitable formats that offer 
participants various opportunities 
during their studies to experience 
more about themselves and their 
development possibilities: What is 
my purpose? Where do I want to 
go? What could assist me on my 
journey in becoming a more effec-
tive manager and a more authen-
tic leader? As a result, our unique 
Personal Development Programme 
with its individual and group 

coaching and vitality management 
is an integral component of the Ex-
ecutive MBA programme. 

Impulses for Development
Through the wide range of offered 
development courses, participants 
become much more in touch with 
themselves. The examination of 
deep-rooted attitudes provides the 
first step towards the development 
of new, strength-based patterns of 
behaviour. Along the way, the in-
sight into the necessity of person-
al responsibility is encouraged and 
the experience of self-effectiveness 
is increased. Effective managers 
recognise that their greatest re-
source is themselves in interaction 
with their employees. This resource 
can develop visions, provide impe-
tus, create space to explore creativ-
ity and provide orientation. With 
our Executive MBA programmes, 
participants not only receive out-
standing knowledge, expertise and 
skills in general management, they 
also gain stimuli for personal devel-

opment on their path to becoming 
effective managers. This makes the 
Executive MBA at the University of 
St.Gallen more than just a degree.

Executive MBA HSG – More Than Just a Degree
In a VUCA world 
(V=Volatility, U=Uncertainty, 
C=Complexity, A=Ambiguity) 
management and leadership 
are concepts that can less 
and less be learnt with text-
book knowledge or trained 
with guidance.

The University of St.Gallen’s 
Executive MBA (EMBA) is the 
oldest and most successful 
postgraduate general manage-
ment degree programme in the 
German-speaking world. For 
over 30 years now, internation-
al managers have been placing 
their trust in the expertise and 
experience of central Europe’s 
largest business administration 
faculty.

Contact:
Executive MBA HSG
University of St.Gallen
Holzstrasse 15b
9010 St.Gallen
Switzerland
Phone: +41 71 224 2702
Email: emba@unisg.ch
emba.unisg.ch

i

Dr. Markus Seitz, Vice Director 
Executive MBA HSG.

Exclusive Net- 
work included

emba.unisg.ch emba@unisg.ch +41 71 2242702

Executive MBA HSG – 

First hand knowledge, since 30 years!

Apply now for the leading postgraduate degree in general 

management for business executives in Central Europe.  
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SBB Real Estate

What’s special about 
SBB Real Estate?
As one of Switzerland’s largest real 
estate companies, SBB has an ex-

tremely diverse and comprehen-
sive portfolio of Swiss properties. 
Its prime location right next to all 
major stations makes our unique 
offering stand out. As well as being 
directly linked to public transport, 
the sites offer a wide range of po-
tential uses for all sectors. Howev-
er, as SBB, we are also responsible 
for developing these central areas 
and therefore ensure a varied mix 
of uses, such as offi ces, homes, edu-
cational establishments and health 
and leisure facilities, to create bust-
ling urban districts.

Why should people looking 
for spaces to rent (compa-
nies, agents) and  investors 
turn to SBB Real Estate?
We are the fi rst address when 
it comes to helping companies 
set up premises in the heart of 
the city and offer every fi rm a 
setting that meets their needs, 
whether they are a small busi-

ness, a leading Swiss company 
or an international corporation. 
Our  industrial sites and storage, 
offi ce and  service spaces benefi t 
from excellent public transport 
links, while retail stores and res-
taurants can enjoy unique loca-
tions with a high footfall, making 
them popular places to work and 
meet up. As lively hubs of the ur-
ban scene, they also attract plen-
ty of visitors who come to shop 
or spend time in the stores and 
restaurants.  

What is SBB Real Estate’s 
biggest  advantage?
All of SBB’s sites have their own 
identity according to their region-
al location. We also work closely 
with future tenants when we de-
velop our real estate, making it 
 possible to plan and fi t out the 
spaces with the tenant’s needs and 
uses in mind, so that they really are 
tailor-made.

Properties in the 
best locations.
SBB Real Estate.

SBB’s real estate portfolio comprises around 800 railway stations, 3,500 buildings and 3,600 estates. 
SBB Real Estate is responsible for managing and developing these properties. It upgrades railway stations 
to create customer-friendly mobility hubs and transforms the areas around them into service-oriented centres 
for business and society creating added value for the entire railway system, cities and the public.

Our properties in the greater 
Zurich Area:
westlink.ch, gleisarena.ch, 
andreasturm.ch franklinturm.ch, 
perron-luzern.ch

Contact:
SBB AG
Real Estate, Development
Christian Toso
Phone: +41 79 652 83 00
E-mail: christian.toso@sbb.ch

SBB Real Estate:
Much more than just trains: SBB 
is not only Switzerland’s largest 
transport enterprise, but also one 
of the country’s biggest real es-
tate  companies. SBB Real Estate 
develops Swiss stations and adja-
cent sites to make them  attractive 
all-round service centres – using 
sustainable development in mind 
– leveraging our role in shaping 
Switzerland’s future landscape.
sbb-realestate.ch

Alexander Muhm, Head of Real 
Estate Development.
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Switzerland, the most innovative 
country in the world for 6 years 
running, emerged as the champion 
of the technology. Ambrosus took 
the blockchain technology to the 
next level by marrying it with the 
Internet of Things domain. Ambro-
sus emerged from the two leading 
Swiss technology clusters, the Cryp-
to Valley in Zug and EPFL Innova-
tion Park in Lausanne, Ambrosus 
secured both the financial back-
ing and operational support from 
the public-sector entities in Swit-
zerland; it boasted an official part-
nership with the United Nations 
10YFP, responsible for implemen-
tation of Sustainable Development 
Goals, and an endorsement from 
EIT Food. The team includes the 
ex-Director of the biggest public 
sector R&D cluster on food and 
nutrition in Switzerland, a former 
Project Lead at the UN, a ex-Vice 
President at JP Morgan and sever-
al world-prominent professors and 
researchers from Harvard, MIT, 
EPFL and ETH Zurich, working 
together with Parity Technologies, 

a pioneer in the blockchain de-
velopment, led by the Founder of 
Ethereum, Dr Gavin Wood. Advi-
sory Board includes such prominent 
people as ex-CIO of UBS and Presi-
dent of the Crypto Valley, Oliver 
Bussmann, Chairman of LDJ Capi-
tal David Drake, Managing Partner 
at Kenetic Capital Jehan Chu, and 
many other leading forces in the fi-
nance and technology sector.

Why Connecting Tiny Sensors to 
Blockchain is a Huge Deal
Ambrosus combines high-tech sen-
sors, blockchain and distributed 
open-source software to build a uni-
versally verifiable, community-driv-
en ecosystem to assure the quality, 
safety & origins of products. Lo-
cated in Switzerland, the most in-
novative country in the world for 
6 years running, Ambrosus inno-
vates within the innovation space 
of blockchain. It introduced Amber, 
the world’s first data-bonded token, 
to which sensor-generated readings 
are assigned through an immutable 
ledger. It created an architecture that 

permits compliance, quality control 
and audits to be automated by smart 
contracts, creating value for both the 
private sector and the governments. 
If integrated in the supply chains, 
Ambrosus can monitor the flows of 
goods, payments and storage condi-
tions, bringing transparency and ac-
countability to the global commerce. 
It can also ensure that imports and 
exports do correspond to norms and 
regulations by serving as an inde-
pendent verification mechanism.

The key to making this vision 
work is to turn sensors into oracles, 
the trusted source of information for 
the blockchain. Coupling the integ-
rity of sensor-generated data with 
the blockchain consensus mecha-
nism results in the ability to create 
the truthful digital reflection of the 
real world on the blockchain. The 
implications are significant for the 
economy, because to build distribut-
ed economy, blockchain alone will 
not be enough. Linking it to billions 
of IoT devices and sensors produc-
ing quadrillions of readings will be 
key for any smart city or any econ-
omy that wants to run on the block-
chain. Ambrosus already works on 
integration of various third-party 
sensors into its blockchain through 
APIs and gateways and is applying 
all its collective brainpower to the 
ultimate quest for the scalability of 
its network and seamless integra-
tion into IoT protocols.

Ambrosus is a general-purpose 
solution, providing a trusted back-
bone to link products to data. On 
top of this backbone various layers 

and protocols can be built, enabling 
functionalities derived from Ambro-
sus blockchain, such as data analyt-
ics, data visualisation, decentralised 
storage, payment settlements mech-
anisms, real-time audits and process 
management and traceability. 

Early Success of Ambrosus 
Ecosystem
Ambrosus has become the most 
popular blockchain in the supply 
chain domain, with participants in 
its Token Generating Event hail-
ing from over 100 countries and 
contributing over 35 million CHF. 
Worldwide community of develop-
ers, engineers, enthusiasts and sup-
porters of Ambrosus exceeds 50 
thousand people, creating a lively 
and dynamic ecosystem. Ambro-
sus has been invited to over 30 
top-tier events this year, including 
being selected by Pioneers Festi-
val, Start Summit, Hello Tomorrow 
and many others; it has been fea-
tured in over 100 media articles 
including Nasdaq, Vice Media, Fi-
nance Magnates and Food Naviga-
tor. Ambrosus has over 25 existing 
partnerships and over 100 in ne-
gotiation, with the goal to create a 
multi-stakeholder consortium for 
its public blockchain for supply 
chains and global commerce.

Ambrosus: Bringing 
Blockchain and Global 
Flows of Goods Together

Angel Versetti, CEO of Ambrosus, the world’s first blockchain ecosystem for sup-
ply chains and global trade.

Blockchain is the New Internet. 2017 has been 
explosive for the blockchain sector, with the technol-
ogy permeating every possible industry, with every 
country and every corporation talking about it.

Ambrosus
Gotthardstrasse 26 
6300, Zug, Switzerland

Ambrosus
EPFL Innovaiton Park 
Station 13 
1015, Lausanne, Switzerland

i

We welcome any partners and collaborators in our quest to transform the 
global trade.

info@ambrosus.com   www.ambrosus.com

Contact: Angel Versetti, CEO & Cofounder

Sensor Systems Blockchain Offchain Storage Developer Tools Amber
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Rooms and suites for 
an elegant stay
The hotel offers 74 rooms, of ex-
ceptional charm, individually 
styled, with stunning park and/

or lake views, balcony, terrace or 
loggia. All rooms, of which 32 are 
Junior Suites and Suites, have indi-
vidual air-conditioning, and pro-
vide the most modern comforts. 

Three Restaurants for 
your dining experience
Visiting La Rucola, Le Relais or 
Gallery Arté al Lago, means bask-
ing in the delicious Mediterrane-
an-inspired dishes prepared by our 
Chefs, made with only the freshest 
seasonal ingredients. Silent and in-
tense symphony for your palate. 

La Rucola, born under the motto 
“Fresh & Easy Dining”, offers light 
and delicious meals in a cosy and 
informal setting. 

Le Relais–14 points GaultMil-
lau-: In an elegant setting, our Chef 
Christian Bertogna, offers a light 
and innovative Mediterranean cui-
sine, a balance between colours and 

delicate flavours that you won’t for-
get. During the warm season, din-
ner is served on the outdoor terrace, 
overlooking the garden and the 
lake. Restaurant Gallery Arté is the 
only 1 Michelin Starred Restaurant 
in Lugano. A theme restaurant in-
side an art gallery, it offers a mag-
nificent and unique view over the 
gulf of Lugano as well as a dainty 
cuisine. Signature dishes of our Ex-
ecutive Chef Frank Oerthle are en-
tirely new and original. The menu 
stands out for Sweetwater and sea 
food specialties.

The Hotel bar Le Bar, renowned 
as much for its rich, opulent interior 
as for its menu of new and classic 
cocktails also has live piano music.

Live the moment
Wellness Area, which offers a 
heated indoor pool that opens 
onto a large garden with sunbeds, 

a Fitness room, Sauna & Bio-Sau-
na, Calidarium & Steam bath, a 
clay tennis court, a private lake-
side terrace, the Clarins Beauty 
Corner, which provides a wide 
range of massages and body treat-
ments & the Danilo Hairstyling 
hair salon.

A unique space for 
creative minds
Each of our 10 meeting rooms, 
with seating capacity of up to 120 
people, have an elegant décor, 
original artworks, direct daylight 
with large windows overlooking 
the park, and are equipped with 
high-tech audio/visual equipment. 
“The” place for distinguished 
presentations, outstanding events, 
private meetings or conferences 
that will be organized for you with 
the utmost professionalism and 
discretion.

Excellence by the lake
Grand Hotel Villa Castagnola, Lugano, is a five-star property, located within a 
subtropical park, and member of Small Luxury Hotels. It was built in 1880 by 
a Russian noble family to be their winter residence, before being bought by a 
Swiss family in 1885 and transformed into a renowned hotel.

Grand Hotel Villa Castagnola
Viale Castagnola 31
6906 Lugano
Phone: +41 91 973 25 55
Fax: +41 91 973 25 50
info@villacastagnola.com
www.villacastagnola.com
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Rooms
From the 63 comfortable and luxuri-
ous rooms & suites, choose between 
the classical yet refined rooms of the 
historical building, and the elegant 
contemporary design of the rooms of 
the new part of the hotel. The breath-
taking view of the surrounding area 
can be admired from the private bal-
cony each of them are featured with. 

Culinary Delights Taken 
to a New Height
In the restaurant “Le Patio”, with 
its 13 points in the culinary guide 
“Gault & Millau”, fresh and lo-
cal products are served in a taste-

ful variation of international dishes 
that will fulfil the appetite of the 
gourmets. French Chef Philippe 
Bossert’s tasteful cuisine goes along 
with the magnificent panoramic 
view from the restaurant, and in 
summer, with what is recognised 
as one of Europe’s most beautiful 
terrace. Every Sunday, a delicious 
brunch is served from 12h to 15h. 
In the sifted and elegant ambiance 
of the Bar, Lounge & Terrace, an 
enviable selection of vintage whis-
kies can be discovered. The Japa-
nese Hinata restaurant will offer 
you delicious Sushis and typical 
Japanese dishes in a design décor.

Relaxation Made in Heaven
The Givenchy Spa (one of only three 
worldwide) features 1,750 sqm of 
contemporary décor in muted earth 
and cream tones, creating a calm-
ing effect and a sense of peace and 
relaxation. The spa offers 11 treat-
ment rooms, a relaxation room, an 
80-sqm Day Spa Suite with a pri-
vate Hammam and Jacuzzi, a heat-
ed indoor swimming pool and a sun 
deck; it is a true sanctuary of health 
and beauty. It offers treatments that 
feature gestures and essential tech-
niques to relax body and mind, har-

monise the silhouette, revive the 
skin and preserve youth.

The Mirador Health 
& Wellness Center
Enjoy relaxing, detoxifying and 
energising cures at the Mirador 
Health & Wellness Center. The 
holistic and integrative approach 
enhances well-ageing treatments 
with alternative therapies such as 
ozone, hyperthermia, hydrocolon, 
magnetic, chinese medicine, biores-
onance or neurofeedback. The nu-
tritionists, personal fitness coaches 
and diet kitchen provide you the 
optimal elements to succeed in a 
weight management programme 
above the Swiss Riviera clouds.

Meetings & Events
Whether it is for an exclusive meet-
ing or for a fairy-tale wedding, the 
hotel’s unique setting makes it the 
perfect location for any type of 
event. The eleven meeting and ban-
queting rooms, with a capacity of up 
to 100 people, can be set with the 
help of Le Mirador Resort & Spa 
dedicated team to meet precise re-
quirements. All of them are set in a 
superb and unique setting with natu-
ral daylight and air conditioning.

Le Mirador Resort & Spa

High up on the green slopes of Mont-Pèlerin, among Switzerland’s UNESCO heritage vineyards 
and only 50 minutes from Geneva Airport by car, the luxurious Le Mirador Resort & Spa, 
member of “The Leading Hotels of the World” and “Swiss Deluxe Hotels”, combines inspiring 
views of the alpine landscape with a sleek, contemporary design and world-class services.

Le Mirador Resort & Spa
Chemin de l’Hôtel Mirador 5
1801 Le Mont-Pèlerin
Switzerland
Phone: +41 21 925 11 11
reservations@mirador.ch
www.mirador.ch
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Hospitality and innovation
Guarda Golf Hotel & Residences, 
member of The Leading Hotels of the 
World and Swiss Deluxe Hotels, is 
located in the centre of Crans-Mon-
tana, in the heart of the Swiss Alps. 
Service of the highest quality and con-
stant innovation are the driving forc-
es behind our teams and our facilities. 

Mizuki by Kakinuma, the hotel’s 
Japanese restaurant was created in 
2016 in partnership with the Kaki-
numa family whose Geneva restau-
rants were already highly regarded. 
The combination of the hotel’s five 
star standards and the Japanese 
family’s native expertise resulted in 
a restaurant that is designed to re-
spond to the exacting nature of our 
sophisticated guests.

The Guarda Golf Spa, awarded 
9.8 / 10 for the quality of its treat-
ments in a recent survey, has lately 
selected Parisian-based “Biologique 
Recherche” as its main partner, a 
brand that is famed for physiologi-
cal treatment methods and concen-
trated products. The spa includes 
a heated pool, whirlpool, sauna, 
hammam and treatment rooms.

Our 23 rooms and suites seam-
lessly combine solid wood furniture, 

high quality decor, bespoke paint-
ings and state of the art technology, 
while Champagne-coloured Italian 
limestone envelops each bathroom. 
Each Deluxe Room, Junior Suite 
and Suite Apartment is graced with 
unspoilt, panoramic views over the 
golf course and the Swiss Alps.

New features from 
December 2017
Due for completion in December 
2017, our 7 Suite Apartments of-
fer up to 225m2 of extraordinary 
luxury. Sleeping up to six people 
in three bedrooms with en-suite 
bathrooms, these apartments are 
also favoured with generous liv-
ing space, a fully equipped kitchen, 
large terraces and incredible views. 
Each can be joined with another 
on the same floor, creating a space 
with up to 6 bedrooms. 

The impressive extension will 
include a library, private dining 
room, billiard room and kid’s play-
room. An exclusive, private 15-
seat ‘Sir Roger Moore Cinema’ 
is named after the late legendary 
James Bond actor, a regular guest 
at Guarda Golf Hotel & Residenc-
es over the past years.

The complex as a whole will be 
a unique addition to luxury ac-
commodation available within the 
resort of Crans-Montana and will 
reinforce the positioning of Guarda 
Golf Hotel & Residences as one of 
the undisputed leaders in luxury in 
Switzerland.

Golf & Ski in Crans-Montana
Crans-Montana is well renowned 
as an ideal place to live or to hol-
iday, with pure air, over 300 days 
of sunshine a year and a safe envi-
ronment. In the winter, the village 
is a world-renowned ski resort with 
140 km of slopes, while during the 
summer months, as well as provid-
ing unlimited hiking opportunities, 
Crans-Montana is transformed 
into a famed golf resort, in which 
the Omega European Masters is 
played each year.

Year-round, luxury shopping, 
fantastic local wines and a wide 
range of restaurants are part of the 
backbone of Crans-Montana. Lo-
cated just two hours from Geneva 
and three hours from Zürich and 
Milan, the resort is in the heart one 
of the most stunning Alpine set-
tings of the region.

The jewel of Crans-Montana
– ever more dazzling

Exciting things are happening in Crans-Montana! Guarda Golf Hotel & 
Residences, a five-star deluxe hotel in the heart of the village is expanding 
to offer a range of apartments and facilities that is unrivalled in the region.

 18 rooms, 5 Junior Suites
 7 Suite Apartments (225m2), 
of up to 3 bedrooms each

 Restaurant MiZUKi by Kaki-
numa, serving high quality, 
authentic Japanese cuisine

 Guarda Golf Lounge, with 
classic international dishes

 Cigar Lounge
 Private Dining Rooms
 Guarda Golf Spa with indoor 
pool, sauna, steam room, 
whirlpool and treatment rooms

 Fitness centre 
 Golf Chip & Putt Area
 Play Room for children
 Private 15-seat Cinema
 Meeting rooms

Route des Zirès 14
3963 Crans-Montana
Valais
Switzerland
+41 (0)27 486 2000
info@guardagolf.com
www.guardagolf.com
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Ski in Ski out
The charming Arosa Kulm Hotel & 
Alpin Spa lies 1,850 metres above 
sea level, surrounded by the im-
pressive Swiss mountain landscape 
in Arosa, Graubünden/Grisons. In 
its prime location on a slight el-
evation in the quiet inner part of 
the village directly next to the ski 
lifts and slopes and with its styl-
ish diversity, the Five-Star Superior 
Hotel offers a unique Alpine at-
mosphere and is ideal for roman-
tic weekends, family holidays or 
exceptional corporate events alike. 

119 rooms and suites, six different 
restaurants, two bars and six func-
tion rooms are inviting places for 
cosy moments, interesting meetings 
and culinary pleasures. There is 
plenty of sensuality and relaxation 
to be found in the alpinspa, a ho-
listic place that embodies a unique 
and inspiring world of water and 
Alpine wellness.

“Arrive and be yourself” 
“Arrive and be yourself” is the 
motto at the Kulm! That is what 
guests feel as soon as they enter the 
hotel lobby, which exudes the flair 
of a living room. The architectural 
signature of Jo Brinkmann, a ho-
tel design specialist and the archi-
tect of the hotel, can be seen in the 
use of warm shades of red, fine and 
mostly chequered fabrics as well as 
natural materials such as wood and 
granite. He has managed to com-
bine design and architecture with 
the distinctive, impressive and cosy 
mountain scenery of Graubünden/
Grisons.

Family friendly Alpine lifestyle
The continuous investment in the 

renovation and conversion of the 
119 rooms and suites as well as 
the restaurants and the alpinspa 
supports the hotel management 
in its efforts to advance the devel-
opment of the historic 135-year-
old Kulm as a modern Alpine 
lifestyle hotel. The charming 
family hotel is a place for casual 
encounters, where the conscious 
fusion of history and tradition 
with contemporary change con-
tinues to write the hotel’s prestig-
ious history. 

Switzerland’s dream duo
With Arosa and Lenzerheide hav-
ing a dual aerial cable car from 
the Hörnli to Urdenfürggli, Swit-
zerland has a dream duo: two 
snow sports areas have become 
one winter paradise with 225km 
of snow-covered ski runs; twice 
as many rustic, charming moun-
tain huts plus (possibly) record-
breaking sunny days. Arosa 
Lenzerheide is the largest contin-
uous ski area in Graubünden and 
one of the top 10 ski resorts in 
Switzerland. What an auspicious 
union! 

Arosa Kulm Hotel & Alpin Spa
CH-7050 Arosa
Tel: + 41-81-378 88 88
Fax: + 41-81 378 88 89
E-mail: info@arosakulm.ch
www.arosakulm.ch
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Arosa Kulm Hotel & Alpin Spa:
Charming. Since 1882 – Welcome home



FLY ING GR AND R EGUL ATOR S KELE TON

CH - 6723S - BL S I

•  E l e g a n t  w r i s t w a t c h  b y  C h r o n o s w i s s ,  s p e c i a l i z e d  i n  c o n t e m p o r a r y  R e g u l a t o r  w a t c h e s
•  M a n u a l  m o v e m e n t  C . 6 7 7 S  w i t h  i n n o v a t i v e  s k e l e t o n i z a t i o n ,  s w a n - n e c k  p r e c i s i o n  r e g u l a t o r 

a n d  h a n d - c r a f t e d  G l u c y d u r  b a l a n c e
•  I n n o v a t i v e  3 D - d i a l  c o n s t r u c t i o n  o n  s e v e r a l  l e v e l s

•  L i m i t e d  t o  3 0  t i m e p i e c e s  w o r l d w i d e

R E G U L AT E  YO U R  T I M E

W W W.CHR ONO SWI S S .CO M

171023_Anzeige_Swiss_Trade_210x282_CH_6723S_BLSI_ICv2_RZ.indd   1 23.10.17   13:45




